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Global Dynamic Operations

struct, RPA aircrew resources can be tailored 
to specific rotational-force requirements.

The GDO concept provides for the effec-
tive and efficient allocation of rotational 
forces. In a notional GDO example, COCOM 
X employs 10 RPA aircrews to operate 10 
active RPA missions (see table). COCOM Z 
employs four RPA aircrews to execute 13 
RPA missions, based on COCOM require-
ments. Using the traditional GFM model, 
COCOM Z would have absorbed 13 RPA air-
crews to support 13 RPA missions, even 
though the requirement could have been 
satisfied with four RPA aircrews in a moni-
tored mission status. The GDO concept re-
treats from the one-size-fits-all allocation 
construct currently employed by GFM and 
precisely applies LD/HD RPA resources 
when and where needed. This concept—the 
essence of “requirements-driven alloca-
tion”—illustrates how the military can real-
ize economy of force in terms of RPA air-
crews at the strategic level.

Rotational force allocation conducted in a 
GDO model also offers the opportunity to 
create a “strategic reserve” of RPA aircrews. 
After the minimum number of aircrews are 
allocated to rotational force requirements, 
five RPA aircrews remain untasked and 
available for emergent allocation (see table). 
National decision makers and global mis-
sion management may view this comple-
ment of aircrews as a strategic reserve avail-
able for full-time, flexible employment, 
based on dynamic, changing national priori-
ties, thus obviating the need to reallocate 
aircrews from their assigned COCOM task-
ing. Therefore, national decision makers 
achieve a degree of flexibility while combat-
ant commanders retain predictability of 
their rotational resources of RPA aircrews. 
This allocation model mirrors those in 
Iraqi Freedom whereby operational-level 
echelons retain a portion of RPA assets in 
order to respond to emerging, ad hoc re-
quirements, while tactical echelons receive 
predictable RPA capability.29 This model is 

Table. Global dynamic operations of remotely piloted aircraft: rotational and emergent force-
allocation response to crises

Rotational Force Allocation (Steady State) Emergent Force Allocation: Single Crisis

COCOM Active/Monitored Missions Minimum no. of 
aircrews required* COCOM Precrisis Allocation Crisis Allocation

X
10 Active

10 X
10 Active

Unchanged
0 Monitored 0 Monitored

Y
5 Active

6 Y
5 Active

Unchanged
4 Monitored 4 Monitored

Z
1 Active

4 Z
1 Active 6 Active

12 Monitored 12 Monitored 12 Monitored

Total minimum aircrews required 20

Total RSO RPA enterprise aircrews available 25

Remaining aircrews available for emergent allocation 5

Emergent Force Allocation: Multiple Crises

COCOM Precrisis Allocation Crisis Allocation

X
10 Active 15 Active

0 Monitored 4 Monitored

Y
5 Active

0 missions
4 Monitored

*Aircrew manning for monitored missions is calculated using a  
multiaircraft control ratio of one aircrew per four RPAs. Z

1 Active 6 Active

12 Monitored 12 Monitored
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